Career Passion - The Deciding Factor

by Deb Kloeppel 

I would like to take this opportunity to thank the USO and the Joint Employment / Transition Services (JETS) for inviting me to keynote this morning, in particular Elaine Rodgers, Vicki Mullens, Joyce Joyner and especially Dawn Fincham for their ability to plan such an event. Until you’ve been placed in charge of planning, organizing and orchestrating a large event, such as the Military Spouse Career Expo, you can’t fully comprehend the work involved.  Simply saying thank you to the organizers doesn’t seem to fully express how much the MSCCN Team and I appreciate the opportunity to speak to you this morning.

By a show of hands, please: How many people in this room need something really important from another person, whether it’s a job, a loan, a favor, their time, or a marriage proposal? 

I can sum up this 30 minute keynote with one thought to capture whatever it is you need and want from the person who holds your desire in their control: Determine what that person needs from you first. Let me repeat that, "Determine what that person needs from you first." 

When starting a career, a business or a nonprofit, or any type of situation that creates income for you and other people, four factors have to be present if you want to be truly satisfied with the work you’re going to perform: 

1. Experience or Know-How (there’s a difference) 

2. Drive and Ambition (there’s a difference) 

3. Entrepreneurial Spirit or Business Savvy (there's a big difference)

4. The Fourth Factor we’ll discuss in a moment.

First Factor – Experience versus Know-How

You may have the know- how to get the job done. However, you may not have the experience (work or business history) that jumps out to a hiring manager, as they decide which competing applicant has both the know-how and experience. Lending institutions and banks look at the same factors by the way, should you be seeking a loan for a start- up or a current business. 

Second Factor - Drive versus Ambition

People are driven to do many things towards their vision and mission.  Be careful not to confuse "the drive" you place into your actions when attaining the things you want in life, from the "feeling of ambition" towards the goals you want to attain. 

Drive is the action towards your dreams. Ambition is the feeling you possess for your dreams.  Why the semantics? Corporate recruiters and lending institutions and loan officers are trained to know when you’re expressing a feeling towards the job or loan that you hope to obtain. What they really want to hear from you is the drive you intend to place into your business plan, loan application or job match. In short, they want the action you intend to place into the plan or job you’ve just presented them. In short, they want to know you can prove your plan. 

Third Factor – Entrepreneur Spirit versus Business Savvy

Personally, I possess the entrepreneurial spirit. I hire only business savvy Team members for MSCCN to balance out my tendency to constantly think way outside the box for solutions. This drives business savvy people crazy. Business savvy people know how to implement great things. You see, that’s the difference between visionaries and implementers – this is a very important terminology distinction. You need to explain what type of worker, business owner, manager or CEO you are to other human beings. There’s no going around the next fact. People have to know what type of person you are as they make their choice about whether to give you what you want from them, whether its a job, a raise, a loan or even a marriage proposal. Yes, even dating services ask these types of questions regarding your personality traits.

In my humble opinion, two entrepreneurial spirits in a marriage, a business, or in a non-profit setting spells "D-I-V-O-R-C-E". The term entrepreneur means one who takes the risks. Notice it doesn’t say, "Two who take the risks." 

Entrepreneurs take calculated risks, which you need, for growth. Entrepreneurs can be a pain in the neck for business savvy people who have to implement the crazy ideas coming from the “visionary” day in and day out.  If you are a business savvy person who’s teamed with another business savvy person, growth won’t happen. It’s much too safe for growth’s sake of a business, a division or, dare I say a marriage.  You need one person to possess the entrepreneur spirit and one person to possess the business savvy methods for a true partnership to take flight for success. It’s the ultimate balance.

Fourth Factor

The fourth factor is by far the most important determination verification of a personality type. Recruiters, loan officers, managing supervisors and potential spouses look for one of two characteristics that make up the fourth factor: passion or a calling in life and/or career you are seeking. A calling is that little voice inside your head that never goes away. It’s your compass of morality, ethics, responsibilities, and duty. Think about the “call to service”. If you’re called to something it doesn’t mean you’re real passionate about the calling. For instance, when my husband, Dan, pinned on his first star, I knew I loved and was passionate about my husband, but I wasn’t real crazy about being an Admiral’s wife. Flag life is much too isolating for an entrepreneurial spirit. Dan’s passion for the military and in particular the Navy helped him reach the pinnacle of his career and life choice.  I, on the other hand, felt called but not passionate about serving along side of my husband during his military career.

Passion is the “ah moment”. Passion is the driving force that keeps everyone hopeful, joyful, on target, selective, decisive, focused and intended. Passion creates an intentional life. Recruiters seek decisive people. Banking and lending institutions

want to know you won’t bolt at the first sign of trouble. Executive management wants to know that if (and when) they place you in their ranks, you’ll be able to stick to the message, stick to the mission, and provide growth with an entrepreneurial spirit, surrounded by business savvy people who will implement your ideas to perfection.

Of all of the factors we just discussed, passion is the deciding factor when you’re up against competition for the same customers, same advertisers and same dollars for operations. I can always tell who’s in it for the money and who’s in it for the purpose. Passion is the driver and the motivator that transforms you into an entrepreneur or the business savvy success story you yearn to be. Passion gives you the mental alertness and physical energy to “get” the experience from the know-how you’ve acquired to stay the course in business. Passion cannot be bartered. Passion cannot be faked. Passion cannot be bottled. Passion can be denied. Passion can be humbled. Passion can be shelved. 

People will tell you to go “find” your passion. That’s ridiculous.  You don’t find passion; passion has already found you. The question is have you allowed yourself to accept the passions inside of you? If you have, I want your resume.

In the words of Anne Wight, MSCCN Team’s “brains of the program”, has one philosophy for successful recruitment: "Employers look for commitment and passion, everything else is trainable."

